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The reactive and problematic immigration system of 
the United States has impacted Border communities in 
many ways. As indicated earlier, hardening the Border 
in one location pushed migrants to cross elsewhere, 
often in dangerous deserts, mountains, or rivers and 
in areas where criminal gangs are common. Increasing 
the difficulties in crossing the Border stimulated 
human smuggling by organized criminals that included 
narcotrafficking groups. This elevated dangers for 
migrants and increased the burden on local U.S. and 
Mexican governments for law enforcement, search and 
rescue, health care, and other services. 
 
U.S. state governments entered the fray through actions 
designed to show that state elected officials were 
addressing immigration problems at the Border, although 
that is a federal responsibility. Arizona installed a section 
of Border wall made from stacked shipping containers late 
in 2022 that was built without permission on federal land. 
Texas established truck checkpoints and then installed 
a line of buoys in the Rio Grande near Eagle Pass without 
required consultations with U.S. federal authorities and 
Mexico. California and New Mexico sent national guard 
troops to assist the U.S. Custom and Border Protection 
to control migrants. These actions did little to slow the 
flow of migrants at the Border and address the core 
issues; some were merely stunts for domestic political 
consumption.  

The unpredictable surges of migrants at different 
locations along the Border has added to the challenges in 
managing the Border with Mexico. For example, a surge 
in asylum seekers in the Ciudad Juárez-El Paso region 
in 2023 exceeded the ability of local CBP personnel to 
manage the flow. CBP personnel were then moved to 
other duties locally and from other regions to help in El 
Paso, leaving other areas along the Border short staffed.13 
Despite significant budget increases in recent years, 
CPB has not been able to efficiently manage the ports 
for legitimate crossers and cargo. Excessive wait times 
at the ports of entry have come at an enormous cost to 
local economies and have negatively impacted the lives of 
hundreds of thousands of Border residents who cross the 
Border.14   
 
Available data clearly suggest that the United States will 
be unable to stop the movement of people northward 
if North American economic integration continues and 
there is a large demand for low-cost labor that attracts 
migrants, there are migrant networks to direct the flow, 
and migrant-sending communities need remittances 
for investments and family maintenance. Clearly, the 
immigration system of the United States is broken. 
Bipartisan immigration reform is badly needed to create 
an equitable system, one that includes perspectives of 
Border communities and of Mexico and other sending 
nations.
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U.S.-MEXICO BORDER PHILANTHROPY PARTNERSHIP
The U.S.-Mexico Border Philanthropy Partnership is made up of more than 400 members from 
academia, business and corporate entities, government, philanthropy, and nonprofit organizations 
spanning all regions of the U.S. and Mexico. Together, we share a common vision and commitment for 
a thriving border region.
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