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Welcome to our  Community newsletter ,
Issue #2

Local sustainabilit y is the ultimate goal of
the US-Mexico Border Philanthrop y
Partnership . For that reason, this issue of
Communit y aims at presenting different
dimensions of sustainabilit y: en vironmental
sustainabilit y in the border region, organi -
zational sustainabilit y at the communit y
foundation lev el, local partnership- building
sustainabilit y; highlighting the work of bor -
der communit y foundations with local
NGOs, agencies and businesses, but also
individual sustainabilit y; stressing how one
person's mission can contribute greatly with
communit y dev elopment. 
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watershed 
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not alw ays easy . Cross-border collabor ation
on issues such as w ater pollution, en viron -
mentally and ecologically sensitiv e areas,
and r apid housing dev elopments can be
even tougher . But the International
Communit y Foundation and the San Diego
Foundation ha ve pro ven that through hard
work and determination – ev en cross-bor -
der philanthrop y is possible. 

4 Creative Grantmaking 
By Virginia Martínez, Vice President of The El
Paso Community Foundation

How can y ou sustain y our communit y foun -
dation b y giving money a way? Remarkably ,
it is the only w ay, for people w ant to see
their charitable gifts used for the greater
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tr ativ e needs.
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A través de la frontera: land use
visioning - ICF/ TSDF,Tijuana r iver
watershed 

[Excerpted from Signs of Promise: Stories of
Philanthropic Leadership in Adv ancing R egional
and Neighborhood Equit y, a Funders' Network
publication for Smart Growth and Livable
Communities, 2005. Research and writing assis -
tance was provided by Sabine Awad, Charlene,
Crowell, James Espinas, Alan Hipólito, Jesús
“Jesse” León and Dwyne Marsh. Edited by Sabine
Awad, Maureen Lawless, Jesús “Jesse” León and
Ben Starret. Additions in “A través de la
Frontera,” pages 48-51 of the Funders’ Network
publication, by Anne McEnany, International
Community Foundation, and Emily Young, San
Diego Foundation.]

Introduction

Collabor ation between the US and Mexico is
not alw ays easy . Cross-border collabor ation
on issues such as w ater pollution, en viron -
mentally and ecologically sensitiv e areas,
and r apid housing dev elopments can be
even tougher . But the International
Communit y Foundation and the San Diego
Foundation ha ve pro ven that through hard
work and determination – ev en cross-bor -
der philanthrop y is possible. 

Project Profile

Recogniz ed as the fastest growing urban
areas in the US and Mexico , respectiv ely,
San Diego and Tijuana metropolitan areas
are showing signs of unmanaged urban
spr awl spreading into reserv ed land for pro -
tected wildlife. With the combined popula -
tion of four million, the growth threatens
the biological integrit y of the open space
triangle between Tijuana, T ecate, and San
Diego .

This project addresses smart growth chal -
lenges -- the Las Californias Binational
Conserv ation Initiativ e focuses on the area
between San Diego , Tijuana and T ecate,
which is becoming r apidly urbaniz ed, with
booming population growth and little z oning
and land use planning at the municipal
lev el. “ If growth continues at its current
pace (12 acres/da y), there will be a 48-mile
urban barrier between public lands that are
under conserv ation management on the
U.S. side (39,527 acres) and intact ecosys -
tems on the Mexican side. W e cannot lose
these critical biodiv ersit y corridors, ” states
Anne McEnan y, Director of Sustainable

Communities at International Communit y
Foundation (ICF). (1)

Funder Interest

Raising Las Californias’ visibilit y as a priorit y
issue came from early work b y ICF and
other funders who w anted to know more
about this r apidly -dev eloping area. With an
emphasis on Baja California, ICF is in a
unique position to fund Mexico-based
organizations to work with San Diego/US
efforts on Las Californias. The San Diego
Foundation (T SDF) pro vides US-based
financing, while ICF has an international
network to dev elop and implement
projects. (2) ICF is lev eraging its gr ants in
Mexico b y working with U .S-based funders,
partners, and agencies.

The Nature Conserv ancy pro vided in-kind
technical assistance to produce visual maps
of the area; ICF and the San Diego

Foundation continue to use these and other
publications from this initiativ e to explain
the binational biological div ersit y. 

Continued interest from the San Diego
Regional Association of Go vernments’
(SANDAG) Borders Committee, the
California Biodiv ersit y Council, Tijuana’ s
Municipal Planning Institute (IMPlan), elect -
ed officials, and feder al, state, and local
government agency representativ es ha ve
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Triangle between Tijuana, T ecate, and San Diego .
(Courtesy of Las Californias Binational Conserv ativ e
Initiativ e of Pronatur a, Conserv ation Biology
Institute and the Nature Conserv ancy .) 
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kept this initiativ e in the public ey e, long
after the priv ate philanthropic resources
have been spent on research, site visits,
meetings, and publications. ICF w as ev en
able to bring the Japan F oundation to the
initiativ e, which pro vided education
exchange funding to send Las Californias
representativ es to Japan to learn how to
work with Japanese corpor ations (major
stak eholders and landowners in the Tijuana-
Tecate area).

Regional/ Neighborhood and Equity
Impact

ICF and T SDF commissioned the
Conserv ation Biology Group and Pronatur a-
Noroeste, a Mexican non-go vernmental
organization (NGO) dedicated to conserving
biodiv ersit y in north western Mexico . (3)

Together , they collabor ated on a research
process that has resulted in better working
relationships, harmoniz ed data for the
region, and a conserv ation vision for the
border region.

Emily Y oung, Director of En vironment
Analysis & Str ategy and Associate Vice
President of Communit y Partnerships, ideal -
ly w ants to see the collabor ation in Las
Californias to result in binational protection
of open space to protect wildlife linkages,
qualit y of air and w ater resources, and ulti -
mately the qualit y of life for border commu -
nities. T o this end, she hopes their efforts
will help mobiliz e funding and other
resources to realiz e change. (4) 

Results

The creation of a joint effort to study and
act in concert tow ard impro ving the en vi -
ronment and addressing related social
issues is a significant result of the early
dev elopment of the projects. “W e’re just
beginning to r aise a wareness of the impor -
tance of rescuing open space in this region.
Our partners and gr antees are working on
zoning reforms and a landowner contact
progr am in Mexico , as well as land acquisi -
tions in San Diego Count y,” explained
Richard Kiy , President and CEO of ICF .
“We’re extremely pleased with the initia -
tiv e’s progress in just three y ears. (5)

Next steps

• Identif ying new partners to help mo ve Las
Californias forw ard; 

• Establishing a public policy fr amework
that supports and pro vides incentiv es for
conserv ation;

• Dev eloping and implementing new mecha -
nisms to protect land;

• Securing adequate funding for conserv a-
tion initiativ es;

• Dev eloping public education and outreach
that fosters understanding and apprecia -
tion of Las Californias vision and goals;

• Fostering conserv ation-compatible land
use pr actices for priv ate lands, working
landscapes, and rur al communities;

• Fostering continued scientific research and
explor ation of the border region;

• Conducting focused (parcel-lev el) plan -
ning, especially in critical opportunit y
areas;

• Adv ancing regional coordination in land
management and monitoring;

• Dev eloping Urban Greening progr ams;
and

• Building an effectiv e Border Coalition to
strengthen capacit y and coordination.

Notes

(1) Interview with Anne McEnan y

(2) Interview with Emily Y oung

(3) www .consbio .org/cbi/
about/pronatur a.htm 

(4) Interview with Emily Y oung

(5) Interview with Richard Kiy

*2003. “ICF/ California Coastal Conserv ancy
Project to Address Binational En vironmental
Solutions” Connections, 4th Quarter .
International Communit y Foundation.
http://www .icfdn.org/enewsletter/4thqtr200
3.pdf

*2004. “Las Californias Binational
Conserv ation Initiativ e: A Vision for Habitat
Conserv ation in the Border R egion of
California and Baja California. ” Conserv ation
Biology Institute. September .  http://www .
consbio .org/cbi/pdf/lcbi/lcbi_part1.pdf

* Siciliano , Stephen. 2004. “San Diego ,
Tijuana Said to F ace Challenges R elated to
Growing Border -Area Econom y.” (page A3)
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Daily En vironment R eport, March 30. BNA,
Inc.

http://subscript.bna.com/S AMPLES/den.nsf/
is/PF03302004/$FILE/DEN40330.PDF

“Las Californias Binational Conserv ation
Initiativ e” Ov erview . International
Communit y Foundation

*“Blurred Borders: T ransboundary Impacts
and Solutions in the San Diego- Tijuana
Region. ” Ex ecutiv e Summary .
http://www .icfdn.org/aboutus/publications/b
lurrborders/01ex ecsummary .htm 

International Communit y Foundation

Reference Sites

Conserv ation Biology Institute
www .consbio .org

ProNatur a
www .pronatur a-noroeste.org

International Communit y Foundation
www .icfdn.org

The San Diego F oundation
www .sdfoundation.org

Creative Grantmaking 

By Virginia Martínez, Vice President of The El
Paso Community Foundation

How can y ou sustain y our communit y foun -
dation b y giving money a way? Remarkably ,
it is the only w ay, for people w ant to see
their charitable gifts used for the greater
communit y good, not supporting adminis -
tr ativ e needs. Here are few points to get
you started. 

• Consider a multi- year plan where y our
foundation will focus on a specific field of
interest. Select an area where y ou will
have man y options for progr ams, and
where y ou can be creativ e and ha ve some
fun. The El P aso Communit y Foundation
board went through this ex ercise some
years ago; en vironment w as the field of
interest and the project w as called,
“Living on the Desert: Conserving Our
Natur al Resources."

• Dev elop progr am concepts that will inter -
est y our communit y’s donors as well as
the BPP donor foundations and be sure to

include some of the administr ativ e cost in
the request.

• Enlist the most qualified people in y our
communit y to work with y ou.

• Report back to the communit y and the
funders.

How did this concept work for the El P aso
Communit y Foundation? Living on the
Desert was a smashing success. F ollowing
are major initiativ es that flowed from this
project.

Living on the Desert : a localiz ed, v alue-
based en vironmental curriculum for gr ades
3-8 in all school districts in R egion XIX,
State of T exas. P artners: El P aso school dis -
tricts, Public Service Board and the F ord
Foundation. 

Lower Valley Water Authority : a loan fund
dev eloped with a small w ater district serv -
ing the colonias of El P aso that allowed peo -
ple to hook up from the w ater lines down
the middle of the road to their propert y
lines. P artners: L VWA, Ford F oundation, four
local banks. 

Agua Para Beber : an outreach progr am in
the colonias of Ciudad Juárez where families
were taught how to store drinking w ater in
containers. P artners: Johnson & Johnson,
FEMAP and UTEP.

Border WaterWorks : a communit y dev elop -
ment project that brought w ater and w aste -
water to colonias in T exas and New Mexico .
Partner: P ew Charitable T rusts. 

El Carmen : a conserv ation and restor ation
project in Mexico , south of Big Bend
National P ark. The global cement compan y,
CEMEX, contacted the communit y founda -
tion about the possibilit y of working with
them on El Carmen. W e were thrilled to be
considered for this important work, as El
Carmen is well known as one of the most
biodiv erse ecosystems in North America. A
Washington, DC la w firm, Caplin &
Drysdale, recommended the foundation.
(We had work ed with this firm on the nego -
tiations of the 1993 U .S.-Mexico T ax Treat y.)
The process w as demanding. There were
numerous discussions with CEMEX staff . The
foundation prepared presentation pack ets,
including financial statements, for the
CEMEX board of directors.

November 2005
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There are probably thirt y more en vironmen -
tal projects in our files. Some we activ ely
sought out; others came to us through rec -
ommendations of others who knew the
work of the foundation. How did this en vi -
ronment focus affect our foundation’ s sus -
tainabilit y? It got our name on the national
radar screen, and that gener ated more con -
fidence in local donors and large founda -
tions. Gener al funds to support the good
works of the foundation followed. 

How to mobilize local resources under
five basic pr inciples

By Karen Yarza, Executive Director of
Fundacion Comunitaria Frontera Norte, AC

The philanthropic culture has alw ays been
present in Mexico . Nev ertheless, the culture
to in vest in communities through institu -
tions with philanthropic expertise, means
breaking a par adigm. Donors wonder , wh y
use a new institution when experience tells
us not to trust them? Wh y channel dona -
tions to an organization that will collect a
percentage of them, when there is so much
need in our communit y and in our country?
These are some questions we frequently
hear in communit y foundations (CF); there -
fore we can sa y that mobilizing local
resources through a CF in our country is not
an easy task.

But it is not impossible; it is simply a ques -
tion of finding div erse str ategies in mobiliz -
ing resources. In the case of la Fundación
Comunitaria de la Fronter a Norte, A.C.
(FCFN), the following items are some of the
principles that ha ve currently contributed to
get 60% of our resources locally:

1. Trust : there are two lev els of trust, inter -
nal and external. Internal, from consult -
ants and staff who promote the CF model
as an organization that promotes com -
munit y dev elopment, in an efficient com -
prehensiv e manner . That is how FCFNAC
started, with direct contributions from its
board tow ard oper ations. This in turn
gener ated confidence externally for
potential donors both local and interna -
tional. When the Inter -American
Foundation (IAF) knew that FCFN count -
ed on initial local resources from FCFN’ s
board members, it had more confidence
in the project and gr anted us a donation.

Subsequently we also receiv ed a dona -
tion from the F ord F oundation. This
closed a circle gener ating more resources
from new local companies and people
who are stak eholders in an emerging
social in vestment model.

2. Transparency : confidence is not created,
but r ather gained. That is wh y one must
be tr ansparent with the use of resources
and pro vide detailed reports of the
monies to donors ev en if they do not
request them.

3. Communication : knowing that our board
members, staff , v olunteers, donors and
gr antees act as our best ambassadors,
communication becomes v ery important
to be able to briefly y et effectiv ely
explain our mission. One of the funds
that we ha ve w as created thanks to the
comments of one of our local donors,
who w as not part of the board, but knew
the majorit y of them, and their work,
passion and commitments to the commu -
nit y through the FCFN’ s work. This
increases our visibilit y and prestige to
help us garner more donors.

4. Knowledge : the more informed we
become about our local companies, peo -
ple and communit y organizations includ -
ing their w ays to oper ate, interests and
targets, the more prepared we will be as
a CF to propose creativ e solutions to sat -
isf y our donors and create synergies
among communit y organizations.

5. Flexibility : let us not forget that the CF
model is a new mo vement in our country ,
and it remains unknown to the majorit y
of our potential donors. Ev en if we ha ve
set in place polices and procedures to
secure funds and mobiliz e resources, we
need to be as flexible as possible and
experiment new w ays to attr act new
donors. Opportunities emerge when least
expected and one must be prepared to
tak e adv antage of them.

I believ e that these fiv e principles ha ve
been the base of our success in only three
years. W e ha ve been able to establish
sev en distinct funds and gr ant donations to
other organizations mobilizing more that
1.2 million dollars (60% from local sources)
not bad for starters right?
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The story of a local anonymous donor
with a multiplying effect 

By Alma Cota, Executive Director of
Fundación del Empresariado Sonorense

In cities lik e Nogales,
local donors had few
choices: usually chari -
ty related activities
with little or no
accountabilit y from
those at the end of
the charit y path.T o
change this, FES AC
designed a personal
presentation for those
well known- communi -
ty leaders who are

approached b y most NGO’ s to request funds
or in-kind donations.

The FESAC presentation includes a first per -
sonal visit of the Board President and the
Executiv e Director to displa y the social
investment portfolio , current activities and
gener al information. These visits ha ve con -
vinced some of these well known people to
mo ve from the path of charit y to the one of
philanthrop y: including tax -deductible
receipts, personal enrollment with NGO’ s
that they ha ve already been supporting or
want to know more about. That is the story
of one of our local donors who wishes to
remain anon ymous; he supported FES AC
since the early stages: pro viding some of
the “seed capital” .

In 2004, thanks to the ex cellent collabor a-
tion of the local press, he ask ed for a per -
sonal visit (usually is FES AC who has the
initiativ e to call first): his original wish w as
to establish a family fund to support NGO’ s
for people with terminal cancer diagnosis.
But once he w as presented the local NGO’ s
directory , he started the fund with an
amount 300% larger than what he had
originally planned. But the most important
part here is the personal and individual
relationship that emerged between FES AC
and this donor .

He had been personally supporting migr ant
on their w ay North or South: with personal
cash allow ances for those who ask ed for
support for immediate needs. As a result,
FESAC designed a visit to the local shelter ,
which started to receiv e funds for the first
time in 20 y ears. His fund supported new ,

much needed mattresses, beds and kitchen
equipment. By September 2005, the shelter
had pro vided in that y ear only at least 3
sheltered nights and one meal for 14, 000
migr ants.

Once this NGO started to work with the
state progr am peso por peso , the donor
started to communicate this kind of pro -
gr ams among his friends and relativ es to
encour age them to join FES AC or directly
fund progr ams with local NGO’ s. He disco v-
ered that legalizing the NGO’ s status (with
FESAC’s support) allowed the NGO to work
more efficiently on its w ay to sustainabilit y.
His interest then mo ved to a communit y
center that included support for a kitchen
for the migr ants, y outh oriented progr ams,
promoting v olunteer work, self emplo yed
workshops, etc. When he visited this center ,
the v olunteers who r an it understood the
need for accountabilit y, order , and organiza -
tion.

Now , his main goal in 2005 has been to
establish a la w firm for low -income clients
run b y a local univ ersit y: students and fac -
ult y members will pro vide legal assistance
for those who can not afford to pa y for it.
He had this idea in Mexico Cit y when he
was in contact with this kind of firms. This
firm, that will start working the second
week of No vember , will not only benefit the
Communit y but also the students who will
now ha ve the opportunit y to ha ve real
cases. He is currently co vering administr a-
tiv e expenses such as rent, furniture, etc.
This mo ved FESAC and the donor to visit
one of his business friends who is a major
local donor , too , but nev er before through
FESAC. He will send a check for one month
expenses and suggested few a more names
to ha ve a total of 12 supporters, one per
month instead of monthly funds.

The co verage of the local press with some -
times one full page of NGO’ s has allowed a
better understanding of their current situa -
tion and local a wareness of their work.
Those examples are the new w ay of doing
philanthrop y in Nogales, it hasn’ t been easy
even for this donor , since man y of his
friends and relativ es are from the old school
of charit y.

Even though the coming 2006 will be elec -
tion y ear in Mexico , which means donors
will ha ve their hands full with donations,
FESAC will continue to work with these
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donors and the ones to come in this new
model: the donor sa ys he nev er seek ed the
tax -deductible receipt but now that he
knows about multiplying and mobilizing
resources he will nev er go back to the old
path.

Interview with Patr ic ia Guajardo,
Executive Director of the Laredo Area
Community Foundation

By Silvia Siller 

What are the reasons that attracted you to
work for a CF? 

The reasons that attr acted me to the foun -
dation are two fold. The idea of being able
to establish progr ams and endowments to
assist area non-profits w as v ery appealing.
I see it as an extension of the ministry I

was doing at the dio -
cese. The idea of
starting a new oper a-
tion w as also v ery
appealing. I appreciate
being able to establish
policies and proce -
dures as well as pro -
gr ams that will assist
our entire communit y
and be able to ev entu -
ally spread to our sur -
rounding areas.

What are your motivations for working in
this particular bicultural region? 

Having been born and r aised in Laredo , I
am familiar with the beaut y that this bi-cul -
tur al region brings to our state and our
neighbor to the south. Our border region
truly has no real boundaries other than the
regulatory issues that we liv e with. The
people are one and the needs of both sides
of the riv er are inherently the same.

What is your personal and professional
approach to work towards local sustainabili -
ty?

Since we are a new foundation, m y goal has
been to mak e the foundation a household
name in Laredo . W e ha ve had four ev ents
that ha ve helped promote and establish the
foundation as a long-term partner with our
local non-profit organizations and as a
resource for our potential donors. Building

credibilit y with our local donor base is criti -
cal to our sustainabilit y. Becoming an inte -
gr al part of our local non-profit network will
assist the foundation in reaching out to v ar -
ious sectors of our area.

Would you like to share anything else about
your current experience?

My tr ansition to the world of philanthrop y
and communit y foundation has been a com -
fortable one thanks to the guidance that the
staff of S ynergos has pro vided to the CF
board and to m yself . The comfort of being
able to e-mail a question or just picking up
the phone has been in valuable to me. When
I arriv ed in Seattle for the COF conference
and had an opportunit y to meet m y fellow
BPP members I immediate felt at home. Its
amazing how communicating in Spanish
produces an immediate sense of comfort
and being among friends. I truly enjo y the
feeling of camar aderie that exists within the
BPP.

Tell us about your experience/background
with the community before coming to the
Laredo Area Community Foundation. 

I started m y career as a bank internal audi -
tor at Laredo National Bank. In 6 y ears I
dev eloped from a Staff auditor to A udit
supervisor . I then w as promoted to the
accounting department where I supervised
the bank’ s accounting functions and regula -
tory reporting. I reported directly to the
Chief Financial Officer of the holding compa -
ny. I left banking to become the Controller
of the Laredo Country Club . A t that time the
club w as undergoing a computer con version
and a million dollar golf course reno vation. I
work ed there for two and one-half y ears.
While perfectly content, I w as approached
about starting the Chancery office for the
new Catholic Diocese of Laredo . A t the time
I arriv ed at the Chancery , I w as the first la y
emplo yee working with the new Bishop .
Together we began to hire the Chancery
staff and implemented new policies and
procedures. I responded to the need for
tr aining at the parishes and schools and
implemented regular tr aining meetings. I
work ed with P astors and School Principals
on gr ant applications and much needed
construction projects. I structured a health
insur ance plan outside of the normal dioce -
san self -insured plan. I spearheaded the
implementation of an o verall risk manage -
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ment progr am in the midst of the national
safe en vironment progr am for children.

My community involvement

By Alejandro Moreno Jr. , Executive Director
of the Texas Valley Communities Foundation: 

I ha ve been in volv ed in communit y efforts
since I w as in high school. During m y col -
lege y ears, I supported the United
Farm work ers strik e in Rio Gr ande Cit y,
Texas and ev en got arrested b y the T exas
Rangers for union activities. I also v olun -
teered for a new organization to better the
liv es of the colonia residents in the Lower
Rio Gr ande V alley of T exas. After college, I
went to work for that new group called
Colonias Del V alle and in nine y ears, we
built one w ater system ourselv es and
spurred the extension of w ater lines that
eventually serv ed 15,000 families. W e also
adv ocated for increased social services for
the poor . I also w as activ e in housing,
health, communit y dev elopment and other
organizations and entities during this time.

In 1977, I went to la w school and returned
to the V alley in 1980 intent on setting up a
law pr actice to assist people in need.
Ultimately , I turned to the political process
to pro vide more resources for our communi -
ties. In 1982 I w as elected to the T exas
House of R epresentativ es from Hidalgo
Count y, Texas. During m y four terms (8
years), I participated in legislation that
impro ved funding for poor school districts,
that merged our local univ ersit y into the
Univ ersit y of T exas system, that imposed
strict subdivision standards in rur al areas,
that eliminated discriminatory preferences
for rur al w ater services, that r aised the
Texas minimum w age and that pro vided for
new facilities for the local mental health-
mental retardation center . I w as the princi -
pal House author of the Colonia bill (SB 2)
that authoriz ed $500 million dollars of gr ant
funds for w ater and sewer systems in the
counties along the T exas-Mexico border . 

In 1999, I went to work part -time with the
South west Border Nonprofit R esource
Center located at the Univ ersit y of T exas-
Pan American in Edinburg. I w as responsible
for presenting seminars on management
and Board leadership as well as assisting
local nonprofit groups with issues relating to

IRS and organizational matters. This contin -
ued until April of 2004 when I became
involv ed with the BPP when m y supervisor
retired. I ha ve been working on behalf of
the T exas V alley Communities F oundation
since that time and in June of this y ear w as
hired as the first permanent Ex ecutiv e
Director . 

During the da ys I w as an Ex ecutiv e Director
and during m y y ears as a communit y
activist, I w as painfully a ware of the
dependence of man y nonprofits on a few
sources of funds from outside the area. W e
all dreamed of ha ving an independent fund
that could assist in the urgent communit y
needs and help create new endea vors for
solving our major problems. Another of our
dreams had to do with the colonias and the
huge in vestment required to mak e right all
of the wrong done to the residents of these
mostly poor , mostly farm work er communi -
ties. Through the State Legislature, I sa w
that dream come to fruition.

That is wh y I am optimistic that a
Communit y Foundation can mak e a differ -
ence in the Lower Rio Gr ande V alley and
result in ev en more dr amatic impro vements
for the communities of our region. 

Part of m y motiv ations for working in this
particular bicultur al areaI is that I w as born
here, this is m y home. I w ant to mak e it
better than it w as when I first knew it. I
have been blessed with a wonderful family
and wonderful life; I wish to assist others
so that they ma y struggle a little less and
enjo y life a little more. W e must work
tow ard sustainabilit y. 

I ha ve alw ays recogniz ed that all large and
great projects cannot be done o vernight. It
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tak es patience and extended efforts to
mak e such projects nurture and grow . In
addition, these projects must respect the
persons they seek to assist and in volv e
them into the oper ations of the project.
Further , they must in volv e those expected
to pro vide the resources to accomplish the
endea vor. 

Building on such a firm base, a communit y
foundation can secure sufficient funding to
sustain itself for the period required to
amass the endowments that will gener ate
income for the administr ation of the founda -
tion. While this might be more difficult in a
rur al setting, it is entirely possible to do this
within a relativ ely short period of time in an
area with r apid economic growth and with
national companies with a pro ven record of
supporting communit y efforts. I believ e our
area ma y v ery well fit that scenario .
Howev er, our area has such great needs
that it will continue to require outside assis -
tance to address those needs for a long
time. 

Paying it Forward: Yuma Resident
Gives Back to His Community

Honoring Ron Martin, a Yuma 
philanthropist

By Lisa Loeffler, Marketing/Communications
Officer for the Arizona Community
Foundation. 

As a y oung man, Y uma, Ariz ona resident
Ron Martin’ s goal w as to achiev e financial
freedom. Now 30 y ears later , as owner of a
successful wholesale plumbing and under -
ground utilities compan y (recently sold), he

wants to giv e back to
the communit y where
he grew up .

Last y ear, Martin’ s
business enjo yed the
prosperit y of Y uma’ s
recent population
surge and new busi -
ness expansion. T o
share his success and
show the communit y
that one man can
mak e a difference,

Ron donated $120,000 total to 20 different
Yuma social service organizations in

amounts r anging from $2,500 to $10,000
per organization “I knew last y ear w as a
very profitable y ear for sev eral other people
and businesses in town, and I w anted m y
donation to motiv ate others to open their
wallets as well, ” said Martin.

Martin also sa ys he’ s a proponent of “pa ying
it forw ard”— a phr ase that became popular
after the 2000 mo vie P ay it F orw ard. He
suggests the concept that ev ery person who
benefits from someone else’ s good deed
should “pa y it forw ard, ” instead of pa ying it
back, and in turn offer a fa vor or do a good
deed for another person.

Besides being a leader in his communit y,
Martin and his wife are busy r aising their
children Jeff , 7, and Jennifer , 9. In the spirit
of passing on their “passion for giving” to
their children, each December his family
and a group of other Y uma families load up
sev eral trucks and go to a village in Mexico
to distribute food, clothing and to ys to
almost 150 families.

One y ear on one of Martin’ s trips to Mexico ,
when his daughter Jennifer w as about fiv e,
she befriended a Mexican girl who w as
about her age. Jennifer ask ed her father if
she could giv e the girl her coat. Martin said,
“Well, it ’s y our coat and y ou can do whatev -
er y ou w ant with it. ” Martin had not finished
his words before Jennifer had quickly
slipped off her coat and put it around the
girl’ s shoulders. That da y Martin knew he
was not only pa ying it forw ard to the com -
munit y, but more importantly to his family
who would continue to teach the same v al-
ues to their children.

We can build a better  future

Honoring Alicia Bon Martin— Santa Cruz
board member and community leader

By Antje Lear, Program Officer at the Santa
Cruz Community Foundation 

People describe Alicia Bon Martin as “high
energy ,” “focused, ” and “driv en.”

“She’ll help wherev er she can, whenev er
she can, ” sa ys Antje Lear , Progr am
Associate for the Santa Cruz Count y
Communit y Foundation. “She’ s great. A v ery
knowledgeable, kind woman. ”
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Without a doubt, Ms. Bon Martin wears
man y hats well. She is co-owner of
WilsonBatiz LL C, a produce compan y run b y
her family for three gener ations with distri -
bution that toda y stretches throughout the
United States, Canada and Europe. F or 18
years she has co-owned La R oca, a Mexican
restaur ant in Nogales, Ariz ona, established
by her uncle in the early 1970s. She serv es
as Vice-Chairman of the Fresh Produce
Association Board and is an activ e member
of Santa Cruz Communit y Foundation Board
of Trustees.

The Foundation also holds a fund in memo -
ry of Ms. Bon Martin’ s father , Benjamin Bon
Bustamante, a prominent member of the
Southern Ariz ona communit y who passed
away in 2004.

“He and m y mother and m y gr andmother
were the real farmers, ” Ms. Bon Martin
says. “They basically r an the farming busi -
ness, living in Mexico y ear -round.

”Man y family members ha ve been in volv ed
in the compan y o ver the y ears. The James
K. Wilson Produce Co ., owned b y Jimm y
Wilson, merged in 1999 with the Batiz fami -
ly produce compan y to form WilsonBatiz.
Jimm y Wilson is Ms. Bon Martin’ s uncle, and
the Batiz family her cousins. Ms. Bon Martin
jumped into the business 28 y ears ago to
help with a then-new product —fresh herbs.
Toda y she’ s in charge of v alue- added sales
and mark eting.

WilsonBatiz’ success mak es it one of the
communit y’s largest sources of philanthropic
giving. The Wilson-Batiz Borderland F ood
Bank is so named because the produce
compan y committed sev eral y ears ago to
donating $50,000 annually for 10 y ears to
the F ood Bank’ s oper ations.

Indeed, with success come a number of
requests from charitable organizations and
individuals for financial assistance, Ms. Bon
Martin sa ys. That ’s one reason she chose
the Communit y Foundation as the place to
establish the memorial fund honoring her
father . The F oundation has a breadth and
depth of knowledge about the communit y
and can help identif y its most pressing
needs.

“It ’s v ery difficult to figure out whom to
help ,” Ms. Bon Martin sa ys. “Nogales is a
rich, tight family communit y, but we’re not
very wealth y down here. It ’s tough. Y ou see
it on the border ev ery da y. Ev ery da y.”

Established as an unrestricted fund, The
Benjamin Bon Bustamante Memorial Fund
helps to support a wide v ariet y of charitable
causes within Santa Cruz Count y.

“I think it ’s important when y ou’re as fortu -
nate as I am to help others grow and better
themselv es and find a stable future, ” Ms.
Bon Martin sa ys. “I giv e with that inten -
tion—to mak e sure that we can build a bet -
ter future.

San Diego Foundation celebrated its
30th Anniversary on October 15, 2005

By Liza Bonilla, Associate Program Officer of
the San Diego Foundation  

The San Diego F oundation (T SDF) celebr at -
ed its 30th Anniv ersary on October 15,
2005. The ev ent w as held at the Con vention
Center . With 1,200 communit y members in
attendance, the ev ening w as the largest
celebr ation of philanthrop y in The
Foundation’ s history . 

The Foundation launched the Endow San
Diego campaign, the largest endowment -
building effort in the San Diego region’ s his -
tory —the first of its kind in San Diego . 

In a recent surv ey of area non-profits, The
San Diego F oundation learned that o ver 70
percent of responding organizations do not
have endowments and an ev en greater per -
cent of these organizations ha ve no formal
planned giving progr am. Coming out of a
challenging economic period, area nonprof -
its ha ve been recently reminded of the criti -
cal buffer that an adequate endowment can
pro vide against fluctuations in financial sup -
port. They are ready for the challenge, but
do not necessarily ha ve all the internal
resources and expertise required. 

There is not only an opportunit y to assist
the nonprofits in their efforts, but also a
dut y. Thus, through significant partnerships
with QU ALCOMM and KPBS , The San Diego
Foundation has launched Endow San Diego ,
including its Nonprofit P artnership Progr am,
through which it will pro vide tools and infor -
mation to encour age endowment building
success, technical support, quarterly com -
munications, and forums to discuss ideas,
progress and str ategies. 
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